Nova hire-to-qualified — the whole flow

Nova Underground - keep this at the front of the training binder

O Happens automatically

Before he shows up

Day 1 — at the yard

Day 2 — first job site

Rest of week 1

Getting qualified

D A person runs it O Gate — stop if it fails

Offer goes out

you text me five basics

Sunday 5:49 pm

night-before card, names filled in

Three gates

in payroll - work booked - own boots

Cards 1to 12

Dakota runs them in order

Verdict by 5 pm

one text to you

Green Yellow

to a crew repeat cards

Red

you decide

6 am handoff

book handed over, buddy named

Cards 13 to 19

crew lead runs them on a real job

Supervisor visits before noon

every hire, every time

Weekday 5:20 pm

| chase the verdict if it is late

Verdict by 5 pm

one text to you

Signed off Repeat

moves up day 2 again

Red

you decide

Days 3to 5

assist, then perform, then first solo

Machine track

restricted, checked out, qualified

Day 30 sit-down

keep, watch, or not working out




